DOI Work Activity WO: Manage Special Events and Demonstrations

Program Area: Recreation

REO 1 — Improve the Quality and Diversity of Recreation

=] QUEENE COE Experiences and Visitor Enjoyment on DOI Lands

RIO 1.4 — Manage and Protect Recreational Resources and

Intermediate Outcome:
Users

DOI Sub process: 3b — Provide direct community services

Examples/Notes: Special Events covers a diverse group of activities requested by outside parties that
require a Special Park Permit (not a Special Recreation Permit or SRP). It also covers any costs incurred by
the department that are related to the Special Event, and which are reimbursed by the permit holder to the
government. This area overall includes the following held in national parks and other DOI lands:

Concerts, celebrations, sporting events (games, races, walk-a-thons, etc.);

Hunting, fishing, grazing and other land uses;

Filming (not including breaking news) and some still photography uses;

First Amendment activities such as demonstrations, speechmaking, marching, vigils, and religious
services;

e Rights of way for equipment and other assets owned/operated by private parties, such as electrical
and telephone lines, water supplies, wireless communication towers, and other utilities, even if their
sole purpose is to support a park of other DOI facility.

Work Activity Description: This work activity captures all costs for managing special events, to include the
issuance of a Special Park Permit. The same resources devoted to normal department operations or
missions are not included under this activity.

Output: Special Park Permit Unit of Measure: Number of permits issued

Inputs: Staff or labor time, travel costs, and any | Cost Drivers:
unreimbursed costs related to the special permit.

System Interfaces:

DOI Program Area Contact: Lee Dickinson (NPS)
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